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Overview

My Project Mission

| took on a project to dive deep into the e-commerce and dropshipping world
With Sportgear 360. The client needed someone with solid experience in paid
campaigns,website and logo design, email marketing, and digital reporting—plus
the skills to set up tracking across all campaigns. Luckily, that was right up my alley.
With a good budget in place, | got the green light to implement the project, which |

nManaged successtully for 10 months. It was a hands-on experience where | got to
optimize campaigns, track performance, and make sure everything ran smoothly.
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A great mix of strategy, execution, and results!
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Sportsgear360

SportsGear is an e-commerce brand all about top-quality sports shoes. Their goal?
To provide 100% premium footwear for everyone—toddlers, teenagers, young
adults, and adults—who love sports or just need comfy, supportive shoes for
everyday life. Whether you're hitting the gym, going for a run, or just keeping up
with the fast pace of city life, SportsGear has the perfect pair for youl
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Skilled Applied

1.Website Design

2.SEM Campaign

3.SEO (on-page and
technical)

4.Email marketing
5.TikTok Paid Campaigning
6.Meta Campaigning
/.Digital data integration
and reporting
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Website Design

SHOP  ABOUTUS CONTACT US il'ﬂl-l;llll

For gym love
and go-gette

100% quality sport shoes for men and won -. Y

SHOP NOW

Uni-sex Sport trainers Unisex Trainers
R500.00 R500.00

Just Soso men's running trainers
R600.00

NEW Just Soso
limited Edition

Improve the quality of your life with running shoes
from Just Soso,Proudly South African quality designs
made for high performance individuals. Enhance
your daily lifestyle with the Just Soso limited editions.

Buy now

Men's sports and outdoor shoes Breathable running trainers for Men Uni-sex Sport trainers
R400.00 R420.00 R500.00

The client wanted a design that reflected their three
brand colors—red, navy blue, and black. So, |
created a user interface (Ul) that was both visually
appealing and easy to navigate. When it comes to
e-commerce sites, | always follow a key rule: keep
non-product-related CTAs (calls to action) to a
minimum. This way, customers can browse
seamlessly without distractions. The result? A
smooth shopping experience that the client was
more than happy with
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Purchase CTAs and Checkout Design

Breathable running trainei

for Men
Shopping cart Checkout 242000
Home [ Store [ Shopping cart Enter your email address. This address will be used to send you order status updates. o | T
La Just Soso men's running trainers Your email address Size
ﬁ Qty: 1+ R600.00 6 (725 8 | | ws
All data is transmitted encrypled via
Checkout a secure TLS connection ns 12 13

Subtotal R600.00

Next In stock
VAT (15%) R78.26 Payment information

Choose a payment method and enter your payment details. Praduct Details

. : Brand: Fashion Fresh Sport
Order confirmation

TOTAL R600.00

Incl. VAT (15%) R78.26

Breathable Running Footwear for Men - I¢
for Walking, Hiking & Training | Stylish So
Color with Lace-Up Closure

Place your order and receive a confirmation email.

. o (et i .
Looking for more? Continue shopping Share this product with your friends

Eshare 3 Share @Pinit

Unisex Trainers

R500.00

Easy to use product purchase system
connected to Paypal ,credit services and

= stripe.The Ul allows customers to choose their
. size,shoe colour and more based on the

product specifications.

Product Details

Mpn's Road Running Shods - STyEsh Goomatric
Patterr, Broathably Mesh Uppor & Durabiy
Rubber Sole, Lace-Up Closure, Low-Tap
Diesign for All-Seascn Outdoor ACtivites,
‘Qutdgor Running Shoos

Share this product with your friends

Blshae Xonws @eni
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Assuming a responsive design
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= hﬁ"gym lovers
and go-getters

100% guality sport shoes

for men and woman

SHOP NOW

COMING SOON

Breathable Knit Sneakers - Fashionable
Lace-Up Running Shoes with Air Cushion,
Mon-Slip PVC Sole, Casual, Fabric

Pre-order

Men's sports and Breathable running
outdoor shoes trainers for Men
RA00.00 R420.00

According to research,users first make a
search via their phones first before using a
desktop as a final purchase,knowing this in
mind i took into consideration the
responsiveness of the website to mobile users
and SEO as a technique.
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SEO ON-PAGE RESEARCH PROCESS

Sports shoes for sale near me Men sports shoes for sale

Nike sporis shoes for sale Running Shoes specials

Sports shoes for sale south africa Q,

latent semantics researching

Authority Score
57 653.1'( -1.2% View details

Keywords 301.2K 4 | |

Organic Search Traffic
60 2=

Semrush Domain Rank 4.9K T Keywords 13 4

December 2024 Pages/Misits 463 4 Avg. Visit Duration 1018 - Bounce rate 50.46%

Engagement metrics

MYy Hepors
User Management

Motes

&1 Online demo

5@ SEOquake for your
browser

B3 Hire a digital agency

¢l Join our Affiliate
Program

{} Have you seen our new
customizable API
format?

4 Sansor
& Prowly
© Semrush Rank

T4 Winners & Losers

Paid Search Traffic Backlinks

270.7M

Referring Domains 101.9K

A S s

SERP Analysis Domain | URL

Results SERP Features

767.0M

\l-‘ID n-20 21-30 31-40 41-50 51-60 61-70 71-80 81-90 91-100

URL Page AS

1 hitps:/isuperbalist.com/shop/sports-shoes

superbalist.com

2  hitps://www.sportsmanswarehouse.co.za/category/footwear-2/men...
sportsmanswarehouse.co.za

2 Image

2 hitps://www.adidas.co.za/running-shoes
adidas.co.za

Image

4 hitps://www.newbalance.co.za/running/shoes/
newbalance.co.za

Image

hitps:/fwww.mrpsport.com/en ;’.‘_I.'I'.IL;I'.':-_il'-;_)r‘lb.'lIl"I'II"(_:

mrpsport.com

o

Image

[E View SERP | 1, Export

Search Traffic  URL Keywords

Get a SERP breakdown analysis
View up-to-date data on your top 100 competitors, their
backlinks, and organic metrics for their positions on the

SERP.

C' Getmetrics

Analysing Competitive keywords and
domain authories

| put together an SEO checklist, starting with
an analysis of the website’s domain authority
and backlinks. Then, | ran a competitive
analysis to see how other brands were ranking
for the same keywords in my SERP. Using
those insights, | made key improvements, and
now the brand is performing 68% above the
key threshold compared to three months ago.
For me, it’s all about focusing on strategies
that deliver predictable, solid results
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Testimonials From Customers

Great quality sneakers very reasonable prices too — Alice Abigalle Boost my evening jogs — 'ana Takeda

— Tania Takeda

- Boost my evening jogs Unbelieve service delivery,great product. — Cindy Clark Perfect size and quick delivery time thank youll — /s Jack

Satisfied customers leaving their reviews.
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| set up an SEM campaign across search,

display, and shopping ads with one goal in

S ort ea r S E M mind—driving conversion value. Over three
p g months, | fine-tuned the strategy by running

A/B tests, adding negative and targeted
keywords, switching between manual bidding,
and making adjustments based on
performance. Broad match played a key role in
attracting quality traffic for this campaign.
Despite working with a limited budget, the

campaign delivered an impressive 78% ROI—
far beyond what | initially expected!

“running shoes" - "sports shoes”

100% sports shoes crafied and designed in South Africa. All shoes are engineered
and invented through trials and stages of quality control.
Spring Sale: Up to 10% off AEFA limited edtions - On orders over ZAR 300 - Valid Feb 1 - Feb...

Epic running shoes sale - Sport shoes
for winners

Sport shoes for winners. Best deals on
sports shoes.Free shipping on orders

over R700.

Sporterpar 360 l:::':l LT]

All trainers are made with 100% quality odorless
material. Sports shoes created in all designs for all ages
delivered nation wide.



META Ads

Sporixgemr 320
Sooraored

The campaign was also launched on Meta,the
roi was 76%

Sportsgear 360 .
Sponsored

Shop now >
sportgear.com

Training Sneakers Shop now
Breathable Mon Slip Lace ..
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Sportsgear 360
Training Sneakers Breathable...
View More

Shop now >




Tiktok Ads

Tiktok produced the highest form of ROI with
91% of our sales coming from that platform
.The campaign spanned 5 months across
testing and adjusting.
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Sportsgear 360 m Mei
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Fashion Sport
, trainers
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Sportsgear 360 m Phols

109 off trainers for onders abhowe RED0L

© @ iv 10 i€ <)



e @

malil Market

SPORTSGEAR
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Step up your fitness plan with high
performance trainers
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Ing Automations

Hems on sale
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Flash sale automation email sent to customers offboarding or
have abandoned purchase.We had 3 campaigns for those
who also purchased immediately and those who are already
existing customers.



Assuming a responsive design

Limited Editions

SPORTSGEAR
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IN STORES & ONLINE

Fashion sport AEFE limited Step u p yo ur
limited edition editions fl tness plan wi th
Built to handle the Air flow material -

unigue demands with internal h Ig h perform a n ce

of running on leather to support H

uneven, off-road foot tra I ne rs

terrain.High structure.Cushione

durability lightweig d insoles and
ht with cushioning made for
support. orthopedic daily
activities.

R800.00 RSE6-06
RE50.00 Ra68-60

Shop the collection

e @

Mobile Friendly use
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Conversion event snippet for “Added_cart™

Event snippet The event snippet will work with the Google tag 1o measare actions that showld be counted as conversions. (B
¥ aft 2
al L L &
7’ o a4 1
ver -
Cogy Donmmicad
Close

Pixel + Evants AP1 setup Install base code X
g'"de Hase 3 Meeads B0 Be Sk

~ Create pixol

o Install base coda
1. Copy base code

3 Manage configurations

= TTOK Plogd Code Start

4 Sot up ovents I e, 1) |
wTikiokhnalyticsObject =t var tig=w{tl=w(IIl[];ttq.math

o

Vierify Pixal setup

& Sot up business funnel

7 imploment Events AR

8 \orily oAP sotup
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Installing Meta ,Tiktok,Google Ads and Gtags on the Sportsgear website

Add Meta pixel to your website

The Meta pixel is a piece of code that you add to the header section of your website by
copying and pasting the code below. The Meta pixel has two parts: the base code and the
event code.

@ Copy code S

Copy the Meta pixel code below.

Copy code | @ Copied

@ Add base code to website header

Choose how to set up a Google tag

Install manually  =ecommencio

Below is the Google tag for this account. Copy and paste it in the code of every page of your website, immediately after the <head=
element. Don't add more than one Google tag to each page.

<!-- Google tog (gtag.js) -->
<script async src="https:/ wew.googletagmanager . com/gtag/ s 2id=AH- 16657883889 » ¢ fscript>
<seript>

window.datalayer = window.datalayer || [1;

function gtag(){datalayer.push{arguments);}

gtag('js', new Date());

gtag('config’, 'AW-16857883683°);
<fscript>



Clients Alternative Choice

SPORTSGEAR

The Rejected draft Clients Suggested Change draft

The client hated the first design,Jason
felt it was too dull but almost
there.Intially the design had no runner in
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SPORTSGEAR SPORTSGEAR the middle thus we added the runner to
. symbolise the brands offering and navy
=3'" blue and black as the main

i

representatives of the brand colours.
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Testimonials

Contact Details

Phone: 061 117 9125

Name: Jason Moodley

. JelSloleleloloe

\

Email : Jason@outlook.com



